| Program Overview

* NAP GLADU will travel to customer location
with up to three Tooling Specialists (number

T of tooling specialists depends upon size of

- facility).

- * NAP GLADU will hold up to (3) Education

Y = seminars during the visit. (1 seminar per

K 2 shift).

’ * A classroom environment is required to

Y conduct the educational portion of the
A E.D.G.E Program.

2

* Tooling Specialists will conduct evaluations,
perform diagnostics, develop goals and
provide training hand-in-hand with a
customer rep.

| NAP GLADU Gives You an E.D.G.E

At NAP GLADU our mission of Delivering
Productivity begins with providing state-of-
the-art cutting tool solutions that maximize

The Cutting E.D.G.E Program includes: * Proper Safety Procedures will be followed

* Evaluating current machine set-ups, cutting

to ensure the safety of all participants,
including all employees and NAP GLADU

rocesses, and cutting tools. . .
P g Tooling Specialists.

the production capabilities of to your facility.
Through our unmatched technical expertise
and intensive customer support, we pride
ourselves on helping your company grow

while reducing costs.

* Diagnosing any issues that could impact tool
performance such as machine issues, tool
handling and proper cutting parameters.

*Contact your NAP GLADU representative for further details.

* Goals developed to ensure maximum tool

performance.
The Cutting E.D.G.E Program brings our

partnership to the next level. A trained staff
of NAP GLADU Tooling Specialists will travel to
your location and through our comprehensive
E.D.G.E. process we will work closely with you
to enhance every aspect of your production
process.

* Educating employees on proper tool handling,
safety, cutting tool set-up and troubleshooting.

Toronto, Ontario
(888) 251-2236

12 Locations Coast-to-Coast
Main Office Phones

Montreal, Quebec
(800) 363-9117

Jasper, Indiana
(800) 634-8665

NAPGLADU

Delivering Productivity




. When you allow NAP GLADU to partner with ~
I > Evaluatlon your team, you benefit from the knowledge of our cu.ttl ng E iy D'G i E
experienced professionals who:

ools ool Storage » listen carefully to fully understand your needs rog ra m

" Production " Machine * deliver solutions that exceed r expectation
Methods Conditions eliver solutions that exceed your expectations
. Material * follow-up regularly to ensure your satisfaction

| > Diagnostics

* Conditions * Feeds
* Arbors * Speeds
* Collets * RPM's

* Clamping Systems

I } Goals North America's largest carbide &
diamond cutting tool manufacturer.

¢ Develop criteria to maximize performance - .
P P Main Sales Offices:

Jasper, Indiana — USA
* Establish a preventative maintenance program Phone: (800) 457-7468

Fax: (800) 457-7458
Email: sales@napgladu.com

* Define acceptable running conditions

| Education

Quebec — Canada
Phone: (800) 363-9117

* Training for operations in tool handling Fax: (450) 460-0249
Email: info@napgladu.com

* Document and share findings from E.D.G.E.

* Develop a master list of tools per machine Toronto — Canada
Phone: (888) 251-2236
Fax: (416) 251-7268
Email: info@napgladu.com

* Work with maintenance to identify
trouble spots

* Regular training classes
visit us online at www.napgladu.com

* Scheduled meetings for follow-up NAPGLADU

Delivering Productivity




